





 


 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  


 
Library                                    October 20, 2016 
R.J. Grey Junior High School                                  7:00 p.m. Open Meeting 
 


 
AGENDA 


 
1. Chairman’s Introduction (7:00) 


 
2. Statement of Warrant & Approval of Minutes  


2.1. ABRSC Meeting of 10/6/16  
 


3. Public Participation    
 


4. FY17 School Improvement Plans Presentation (7:05) 
4.1. McCarthy Towne School – Principal David Krane 
4.2. R.J. Grey Junior High School – Principal Andrew Shen 


 
5. AB Special Education Parents Advisory Council (SpedPAC) Bi-annual Presentation – Amanda Bailey, 


Bill Guthlein (7:35)  
 


6. Challenge Success Presentation – Deborah Bookis, Dawn Bentley (7:45) 
6.1. Overview of Presentation Slides 
6.2. October installment of the AB Expanding Our Notion of Success newsletter may be found at: 


https://www.smore.com/app/pages/preview/0dbh3  
6.3. Recommendation to Accept Gift from Danny’s Place Youth Services – VOTE – Glenn Brand 
 


7. ABRSD Master Plan Study Report Presentation Discussion – Glenn Brand (8:00) 
7.1. MSBA Visit to Douglas School on October 19 
7.2. Community Presentation - Wednesday, November 9, 2016 at 7:00 – 8:30 p.m. in the JH Auditorium 
7.3. Short List of Master Planning Options & DRAFT Planning Level Cost Estimates for Short-Listed 


Options (from 10/6/16 SC Meeting) 
 
8. ABRSD Long Range Strategic Plan – Second Reading – VOTE at 11/3/16 meeting – Glenn Brand (8:10) 


8.1. Proposed Plan, September 2016 
8.2.  Long Range Strategic Plan 2011 – 2016, updated Spring 2014 
 


9. Office Support Association (OSA) Update – Marie Altieri (oral) 
 


10. Subcommittee Reports   
10.1. Budget  – next meeting is 10/26/16  – Maria Neyland  
10.2. Policy -  Consent Agenda: SECOND READINGS – VOTE - Brigid Bieber 


10.2.1.  Entry Intending Harm, File: EBBC and –R 
10.2.2.  Threats to Safety, File: EBBD 
10.2.3.  Emergency Plans, File: EBC 
10.2.4.  Bomb Threats, File: EBCC 
10.2.5.  Evacuations, File: EBCCA 
10.2.6.  Building Security and Access, File: ECA and –R (new) 


10.3. Outreach (including PTO Co-chairs) – 10/19/16 meeting - Kristina Rychlik 
 


11. School Committee Member Reports   







 


11.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy 
11.1.1.  Materials from 10/13/16 meeting 
11.1.2.  Acton 3-Board Meeting scheduled for November 15, 2016 at 6:30 p.m. 


11.2. Boxborough Leadership Forum (BLF) – Meeting on 10/25/16 - Mary Brolin 
11.3. Health Insurance Trust (HIT) – Mary Brolin 


11.3.1. Agenda for 10/28/16 
11.4. Acton Finance Committee – Amy Krishnamurthy, Deanne O’Sullivan 
11.5. Acton Board of Selectmen – Eileen Zhang, Paul Murphy 
11.6. Boxborough Finance Committee- Mary Brolin 
11.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
11.8. Minuteman Technical High School (MMT) Update – Diane Baum  


 
12. Recommendation to Accept Regional PTSO Grant to RJGJHS – VOTE – Glenn Brand  


 
13. Superintendent’s Report/Updates – Glenn Brand  


13.1. Interschool Council meeting on 10/19/16 (oral) 
13.2. School Committee Liaisons to our Schools   
13.3. Superintendent Email to all Families re Resources in Support of Student Health and Well-Being 
13.4. MA Association of Regional Schools (MARS) vote regarding Charter School Cap  


 
14. FOR YOUR INFORMATION 


 
14.1. FY17 No School/Delayed Opening/Emergency Release Procedures & Memo  
14.2. Change to Members of the Board of Advisors of the OPEB Trust Fund Memo 
14.3. Family Learning Series: Denise Pope, PhD speaking on “The Well-Balanced Student” on 


Tuesday, November 8 at 7:00 p.m. in the Jr High Auditorium 
 


15. Adjourn   
 


 
NEXT MEETINGS:  


 
November 3 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted October 28) 
November 9 – ABRSD Master Plan Study Report Community Presentation at 7:00 p.m. in the Jr High Auditorium 
November 17 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted Thursday, November 10) 
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  


Draft Minutes 
 


Library                                      October 6, 2016 
R.J. Grey Junior High School                                  7:00 p.m. Open Meeting 
 
 
Members Present: Diane Baum, Brigid Bieber, Mary Brolin, Amy Krishnamurthy, Paul Murphy, Kathleen 


Neville, Maria Neyland, Deanne O’Sullivan (7:12 p.m.), Kristina Rychlik, Eileen Zhang 
Members Absent: Maya Minkin 
Others: Marie Altieri, Dawn Bentley, Deborah Bookis, Glenn Brand, Clare Jeannotte, Beth Petr 
___________________________________________________________________________________________ 


 
1. Chairman’s Introduction 
The Superintendent read a statement acknowledging the recent death of one of our High School students and 
thanking the community for the outpouring of support to the family and school staff. The District has made 
student mental health and student stress priorities for the past several years and Dr. Brand cited the partnership 
between the District and Stanford University’s Challenge Success Program as one example of how we are trying 
to help students find a healthy balance. He encouraged everyone to attend Dr. Pope’s presentation on November 
8th and also explore the District’s new website at https://www.smore.com/app/pages/preview/0dbh3 


 
2. Statement of Warrant & Approval of Minutes  
Brigid Bieber moved, Maria Neyland seconded and it was unanimously,  


VOTED: to accept the minutes of 9/15/16 as written.  
The attached list of ABRSD Warrants were reviewed and signed by the ABRSC members. 


 
3. Public Participation   - none 


 
4. ABRSD Master Plan Study Report Presentation Preview-  Dore & Whittier  


4.1. Agenda 
4.2. Community Presentation on Wednesday, November 9 at 7:00 p.m. in the Jr High Auditorium 
4.3. Slides, Short List of Master Planning Options, Draft Planning Level Cost Estimates for Options 


 
Dr. Brand introduced the staff from Dore & Whittier and invited everyone to attend the Community Presentation 
of this material on November 9th at 7:00 p.m. in the Jr High Auditorium. Details of the past 16 months of review 
of the District’s capital and infrastructure needs may be found at http://www.abschools.org/district/school-capital-
and-space-planning. The District Master Plan Study Report will be completed in early November.  
 
Jason Boone stated that the intent for this meeting (10/6/16) is a progress update including the options developed 
during Phase II for the Master Plan Study, and ultimately what decisions are on the table for the School 
Committee’s consideration at this time. Factors that contributed to the development of the options included: 
condition of buildings, space needs, and summaries of the Visioning Meetings. Key issues explored during option 
development included: grade configuration, school count, and building count.  
 
The seven Master Planning Options found on the short list were reviewed. There is no priority order at this time. 
Douglas, Conant, and Gates were the most needy physically. The same 3 schools showed the most educational 
needs as well.  Enrollment projections were discussed at the previous School Committee meeting. The challenge 
is how big or how many schools should the District consider. Decisions will be based on a 10 year window. A 
next step for the School Committee is to decide whether an elementary school or a middle school is a priority. 
This is the only short term decision needed at this time. If a middle school is the priority path, the MSBA 
application would have to be changed.  
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Dore & Whittier will finalize the Master Plan Study Report and present it on 11/9/16. 
 
Marie Altieri was asked to explain the Early Childhood Center because it had been valuable at the last Visioning 
Session. PreKindergarten and Kindergarten students would all be taught in one school. It may be a stand alone 
model, or attached to another school. This would allow the District to provide All Day Kindergarten to all 
families who desire it. Deborah Bookis pointed out that an advantage would be that students are known 
developmentally before they are placed in an elementary school. (Families would choose a school for 1st Grade, 
not Kindergarten as they do now.) 
 
Regarding the Cost Estimates sheet, hard costs are materials, labor, and all the physical things that go into a 
facility except furniture and technology. Soft costs are everything else, including contingencies, fees, currently 
about 1/3 of the construction costs. These estimates are all at the concept level. They are in 2016 dollars so the 
final column adjusts for how many years it would take to complete each option.  
 
When asked to explain one of the twin school options compared to our current Parker Damon Building (PDB), 
Jason cautioned about comparing because they can be very different. Should the district do a twin school in he 
future, a higher level of separation would be desired than what is currently found at PDB. As a result, more square 
footage has been built into this model. MSBA construction cost data has been reviewed since 2007 and 
construction costs have doubled between then and now.  
 
Paul Murphy asked if the District would know the level of contribution for each option, or if the MSBA would 
reveal that only after choosing an option. Jason explained that the MSBA has a percentage for each town and 
anything that is eligible is started at that rate but the District won’t know until discussions begin. There can be a 
wide delta at the end. A “3011 Form” documents every cost in a project and what is eligible for reimbursement 
and not.  
 
Kristina Rychlik confirmed that the grade level(s) is the discussion that needs to take place at this time. Deborah 
Bookis is gathering information on this topic now. After the final report is presented, this decision will need to be 
made. Everyone was encouraged to come on November 9th and the public was asked to bring their friends and 
committees.  
 
5. FY17 School Improvement Plans Presentation  


5.1. Merriam School – Principal Ed Kaufman, Assistant Principal Juliana Schneider, Teacher Kristy Nealon 
Goals for this year are:  


1. Continue developing projects and aligning curriculum maps at each grade level in order to integrate 
both reading and writing instruction. 


2. Provide opportunities to promote wellness (year one focus around homework) 
3. Bring a sense of gratitude* into our school in a way that fosters a love of learning, sense of 


community, and deepening of relationships (*school theme this year) 
 


The Committee really liked the gratitude theme for this year. Mary Brolin noted that she believes gratitude 
also leads to wellness. Questions were asked about the math programs. Originally the math program was only 
for K-5 and the staff talked about how they could adapt it for 6th grade re language, etc. They continue to 
work with Heather Haines on this. 
 
Elaine Zhang is curious about the homework policy. She asked how the homework policy at Merriam is 
decided and if parents have input. Ed stated that they are in the early stages of the homework question, 
looking at research and talking. Decisions have not been made yet and many people will be asked for input.  
Deborah Bookis added that homework is one of the areas that the District is highlighting via Challenge 
Success this year. The District homework policy will be updated this year.  
 
5.2. C.T. Douglas School – Principal Chris Whitbeck, Assistant Principal Jenna Larrenaga, Teacher Melissa 


Hubble, Teacher Deborah Key, School Council Member/Parent Karen Jarsky 
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Goals for this year are:  
1. Pilot and adopt a mathematics curriculum aligned with the MA curriculum frameworks 
2. Continue to grow exhibitionary learning model 
3. Explore adoption of Responsive Classroom approach 


 
Katie Neville noted that 3 of the 4 presentations so far have schools choosing math programs and asked why 


so much time is being spent in this area. Deborah Bookis replied that Douglas 6th grade teachers are 
piloting different math programs because their current program only covers K-5. She said that Douglas is 
using Everyday Math and they have not updated their program for the framework, so they have been 
using an old program for a long time. The 3 schools all have good reasons to be looking at different 
programs. There is no one perfect math program. Cost savings can only be met if you can buy multiple 
years worth of material to get to a large enough order to save much. Our district cannot do that. Deborah 
also noted how valuable it is to have teachers really invested in the program that they use.  


 
Dr. Whitbeck was asked if it is the teachers’ decision, or if parents have input.  He replied that they have a 
tool designed to get parent feedback. The school council is involved which includes parents. The math 
models were presented at a PTO meeting and a good discussion followed. Dr. Whitbeck will continue to 
get feedback that way this year. Math Specialist, Heather Haines has seen a benefit of being exposed to all 
of the schools’ different approaches and has brought good insight to discussions at Douglas. Dr. Whitbeck 
said Heather has done a magnificent job of providing tools for math instruction.  
 
Deanne O’Sullivan asked how parents with multiple children can help their students with all of the 
different programs being used. Dr. Whitbeck said that that is for the teacher and parent to work out. 
Parents should not be teaching their children math, but supporting them is encouraged. Teachers are 
wonderful about working with families in this area.  
 
Douglas Parent Corinne Hogseth asked how a parent can help a child who gets no homework. She 
expressed concern about parents not knowing what is happening in the classroom. Dr. Whitbeck stated 
that as a parent himself, this is very important to him, to see what his kids are learning and how. He said 
that Douglas is not a school with no homework. It is a school where the norm has moved from homework  
every day for homework’s sake in a certain number of minutes per grade to the norm being no homework 
unless it is absolutely necessary. The definition comes from the School Committee policy – it has to aid 
learning or build skill. As a result, classroom work becomes very important for parents to see. Homework 
is a big piece of Challenge Success and the Committee and leadership team are researching it.  
 


6. ABRSD Long Range Strategic Plan – First Reading – Glenn Brand 
Dr. Brand thanked his District Leadership Team (DLT), and particularly Marie Altieri, Deborah Bookis and 
Dawn Bentley, for working on this new Plan since Fall 2015. The core components are:  
 


Vision: To inspire a community of learners 
Values: Wellness * Equity * Engagement 


Mission: To develop engaged, well-balanced learners through collaborative, caring relationships. 
 
The proposed strategic actions span the next two years and as actions are reviewed and evaluated annually, 
additional actions will be added and/or revised. 
 
Kristina Rychlik stated that the wellness value is a shared responsibility with the parents, schools and 
community. It is not just a school goal. Brigid Bieber noted that this is a different approach from the last time. 
She needs time to read and consider it, and compare it to last year’s Plan. The simple language used is 
powerful and straightforward. This drives all that the District does and how items are prioritized, it will 
impact budget and everything. Equity can be measured in many different ways. She is not sure how this could 
be measured given how it is worded. She appreciates all the time that was put into it, but is not sure she will 
be ready to vote on it at the next meeting.  
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Paul Murphy agrees with Brigid and he would like more time. He also agrees with Kristina regarding the 
wellness goal and wants to emphasize that is it not just a district responsibility, but a shared one. Katie 
Neville pointed out that the Statement of Purpose quotes the mission so it will need to be updated when this is 
voted. Mary Brolin agreed with Brigid that this Plan guides the District and the School Committee work. She 
is concerned that it only covers 2 years because that will go by fast. She would like to see a statement about 
the next 3,4,5 years. She does not want to wait until the end of the Plan to do a new one again. There should 
never be a time when there is no plan in place because it is important. She loves the crisp language. Equity is 
a tough thing to define but something should be added.  
 
Marie Altieri clarified that it was assumed that it is a 5 year plan, and the strategic actions are for 2 years. 
Every year a year of actions would be added. The last Plan’s 3 – 5 year goals were not well defined in the 
beginning.  
 
Dr. Brand agreed that it would be fine to give the Committee more time and vote at their meeting on 11/3/16. 
He will consider the feedback and make some refinements. He does not see changing the establishment of 
goals for year 3,4 or 5 yet. Mary Brolin stated that the goals probably would not change but the strategy for 
the years may. Mary asked Committee members to share their thoughts with the Superintendent and the 
Administration before the next School Committee meeting.  
 


7. Financial Updates– Clare Jeannotte  
7.1. FY18 Budget Planning Calendar and Guidelines 
7.2. Hager Well Update 
Clare Jeannotte reviewed the FY18 Calendar and Guidelines, as well as Boxborough’s Hager Well 
operational costs issue. A memo of agreement between the two towns and the District is recommended.  


 
8. Subcommittee Reports   


8.1. Budget  – 9/28/16 meeting – Maria Neyland reported that the discussion was the same as Clare’s report. 
8.2. Policy -  FIRST READINGS – Brigid Bieber 


8.2.1.  Entry Intending Harm, File: EBBC and –R 
8.2.2.  Threats to Safety, File: EBBD 
8.2.3.  Emergency Plans, File: EBC 
8.2.4.  Bomb Threats, File: EBCC 
8.2.5.  Evacuations, File: EBCCA 
8.2.6.  Building Security and Access, File: ECA and –R (new) 


Mary Brolin commented on the Entry Intending Hard procedures. She asked for clarification of what 
“authorized individuals” meant in the Building Security and Access policy. Brigid said that it refers to an 
individual opening the building when it is not occupied by custodial staff.  
8.3. Outreach (including PTO Co-chairs) – 9/21/16 meeting - Kristina Rychlik 


8.3.1.  September Update  
Kristina reviewed the new monthly update that will be shared with town boards, PTOs, families and 
staff. They planned the PTO co-chair meeting for Oct 4. During that meeting, Kristina reviewed the 
update and got some good feedback. The co-chairs wanted to know when parents should come and voice 
their opinion on items. They reviewed the Parent Communication Map which some co-chairs had never 
seen before, and agreed it is very valuable. The group appreciated hearing directly about School 
Committee items and being able to share that information with their families.  
 


9. School Committee Member Reports  
9.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy (meeting to be on Oct 13) 
9.2. Health Insurance Trust (HIT)– Mary Brolin reported. 
9.3. Acton Finance Committee – Amy Krishnamurthy reported that the Fincom’s Point of View (POV) 


document (regarding use of reserves) was discussed and will be presented at ALG. The 3-Board meeting 







 


5 
 


is being planned for Tuesday, Nov 15. The Boxborough group feels that BLF covers this and they do not 
need a 3-Board meeting at this time.  


9.4. Acton Board of Selectmen – Eileen Zhang reported that the Acton Senior Center passed at last night’s 
Special Town Meeting. It is being viewed as a 10 year solution and then there is talk about building a big 
new community center. This timing may affect the school building plans. 


9.5. Minuteman Technical High School (MMT) Update – Diane Baum reported that the Ballot Vote on 
9/20/16 was successful.  


 
10. Recommendation to Approve ABRHS Nordic Ski Team Trip to Norway, 2/17/17 – 2/26/17 – VOTE – 


Glenn Brand   
Maria Neyland moved, Brigid Bieber seconded and it was unanimously,  
 VOTED: to approve the ski trip as proposed.  
 


11. Recommendation to Accept Regional PTSO Grant to ABRHS – VOTE – Glenn Brand 
Maria Neyland confirmed that this coverage for monitoring students in the library is for after school hours.  
Deanne O’Sullivan questioned whether it’s appropriate to ask the PTSO’s to pay for this. Brigid Bieber said 
that the Committee can discuss it for future budget planning if they wish.  
 
Maria Neyland moved, Paul Murphy seconded and it was unanimously, 
 VOTED: to accept this RPTSO grant gift as proposed with gratitude.  


 
12. Superintendent’s Report/Updates – Glenn Brand 


12.1. 2016-2017 Superintendent’s Wellness Committee Memo 
12.2. 2016-2017 Superintendent’s Safety Task Force Memo 
12.3. Family Learning Series: Early Childhood and Technology with Janell Burley Hofmann, 10/5/16 


at 7:00 p.m. in the Jr High Auditorium –Deborah Bookis mentioned that Willow Books in Acton 
will set up a table of books recommended by the District in the store.  


 
13. FOR YOUR INFORMATION   


Deanne O’Sullivan asked if testing this year will be more like PARCC or MCAS. Deborah Bookis replied 
that last year the DESE included a few PARCC like questions in reading and math. This is the first year that 
we are doing MCAS 2.0 (see memo in FYI). Our commissioner was leading the PARCC effort and the state 
has purchased a bank of PARCC questions. It was an aggressive timeline for the state. They are being told 
that the banked PARCC questions will decrease over time as the state creates their own questions. This year 
nothing will be timed, which is much better for the students. 4th and 8th graders are required to take the 
computer based version this year. This is the direction that testing is going to go. Deborah is prepared to write 
a letter to the DESE about testing. She stated that our legacy MCAS has the same validity as the PARCC and 
our old MCAS does what it needs to do. As a result of the Committee’s interest, Deborah will bring a draft 
letter to the School Committee for review.  


 
The ABRSC adjourned at 9:40 p.m. 
 
Respectfully submitted,  
Beth Petr 
 
List of Documents Used: see agenda, list of warrants 


 
NEXT MEETINGS:  


 
October 20 - ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted October 14) 
November 3 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted October 28) 
November 9 – ABRSD Master Plan Study Report Community Presentation at 7:00 p.m. in the Jr High Auditorium 
  (this was previously scheduled for 10/13/16) 
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2 0 1 6 - 2 0 1 7  S C H O O L  I M P R O VE M E N T  P L A N


MCCARTHY-TOWNE


GOAL #1


Continue to develop and support the workshop model 
in all classrooms.


• Participate in professional learning activities in 
order to improve teaching and learning to support 
the Massachusetts State Frameworks 


• Continue to inform families about the function 
and meaning of the Workshop Model







10/24/2016


2


GOAL  #1 OUTCOMES:


Teachers will continue to explore and use 
new methodology to adjust instruction, 
examine and integrate state standards, 
effectively integrate new lessons into the 
curriculum, and refine lessons to address 
identified needs.


GOAL # 2


•Responsive Classroom for the entire 
school community


We will take a pro-active, educational approach 
to creating a positive social environment that 
fosters respect and compassion for all. We will 
set school community-wide expectations and 
norms that include both adults and children.
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GOAL  #2 OUTCOMES:


To increase student and adult self-awareness, 
self-management, social awareness, relationship 
skills, and responsible decision-making. These 
factors all contribute to stronger community 
building for educators, students and families.


CONNECTING IT ALL


• Social/ Emotional Learning


Social Thinking Responsive Classroom


• Teaching


• Learning


• Community Building
Workshop Model Across Content Areas
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OUR COMMUNITY































































































2015-2016 Staff Recognition/
Teaching Excellence Award Presentation 
& Update on 2016-2017 Goals
FA LL  PRESENTATI ON TO T HE A BRSD SCHOOL  COMMI T T EE







Our Mission
To ensure understanding, respect, support,


and the appropriate education of all children in our community.


The Special Education Parent Advisory Council’s duties under state law include: 


“advising the district on matters that pertain to the education and safety of students with disabilities and meeting 
regularly with school officials to participate in the planning, development and evaluation of the school district’s special 
education programs.”


 Provide a network for parents and a forum for sharing and discussing interests and concerns


 Maintain dialogue with the broader community


 Collaborate with the school community to improve student outcomes


 Promote and enhance communication between families and administrators







2015-2016 Staff Recognition/
Teaching Excellence Award
 Staff who have gone above and beyond what is expected of them to support, encourage, and include 


students with special needs;


 Staff who demonstrate caring and empathy for all students;


 Staff who embrace and take ownership of all of the students in their care; and


 Staff who seek novel ways to understand, educate and inspire students with special needs


Based on parent and staff feedback, the Friends of AB SpEd PAC honors 


ABRHS Special Educator Nikki Jeannotte







2016-2017 Goals 
 Build relationships and partnerships with new Student Services leadership


 Continue to follow through with second year of APPLE plan implementation


 Offer several joint workshops or seminars with the district beyond Basic Rights


 Update Special Education Parent Handbook to reflect regionalization and new programs


 Work with families and Student Services to explore issues found via 2015 parent/guardian 
survey, particularly around communication, Out of District students


 Conduct MCAS analysis and promote stronger academic progress and improved and 
transparent measures of growth beyond SGP for Students with Disabilities


 Pursue IEP/504 sign off policy given 8% of parents surveyed report staff not aware child was on 
an IEP/504 in the previous year 







Progress 
 Have met with Student Services leadership and are continuing monthly meetings with the 


Special Education Director


 Cohosting with Student Services a presentation on reducing student anxiety by 
Jessica Minahan, BCBA and author of The Behavior Code, on December 14th


 Hosting the ABRHS transition specialist in January to speak on transition planning and services 
for students ages 14-22


 Cosponsoring Sarah Ward’s presentation on executive functioning with the district in March


 Conducted 2016 MCAS analysis for Students with Disabilities and will discuss findings with the 
district


 Issuing brief survey to follow up on communication and trust issues found in 2015 
parent/guardian survey







Other Priorities
 Perform High Needs population trends update


 Follow FY18 budget process and provide feedback on priorities


 Participate in DESE Coordinated Program Review process and provide Student Services with 
supporting documentation as requested


 Continue to provide family support with parent-to-parent list serve and monthly support group


 Partner with local agencies to address community needs (DPYS, Acton Commission on Disabilities)


 Continue to reach out to broader community to increase understanding and awareness of disability 
issues and family stresses—e.g., visual representation through care maps







Care Map: Typical 6-Year-Old







Care Map:  6-Year-Old w/ Level 1 Autism







Next Meeting & Thanks


Wednesday, November 9th, at 7:30 p.m. in the R.J. Grey library


Thank you to the School Committee for its time and consideration.


abspedpac.org 



































                     
     


 


 


Acton-Boxborough Regional School District 
16 Charter Road, Acton, MA  01720 
ph: 978-264-4700       fax: 978-264-3340 
www.abschools.org 


Deborah E. Bookis ph: 978-264-3313 
Assistant Superintendent for Teaching and Learning dbookis@abschools.org 
 
 


 
October 18, 2016 
 
TO: Glenn A. Brand, Superintendent 


FROM: Deborah E. Bookis, Assistant Superintendent for Teaching and Learning 
Dawn G. Bentley, Assistant Superintendent for Student Services 


RE: Acceptance of Gift from Danny’s Place Youth Services 


 


 


Danny’s Place Youth Services has graciously offered to pay $2,000 for free parent 


access to two Challenge Success On-Demand videos: The Well-Balanced Student 


(2,800 free views) and The Well-Balanced High School Student (2,900 free views). 


The access will extend from November 9 to December 21, 2016. 


 


These videos are wonderful resources for our families.  We are very fortunate 


that Danny’s Place Youth Services (http://dannys-place.org ) will support us in 


this important endeavor. 


 


We would respectfully ask that the Acton-Boxborough Regional School 


Committee vote to accept this generous gift.  
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Option Construction Cost 


Soft Cost 


Multiplier Project Cost Escalated Costs


C-1 New Twin School at Gates $64.90 M 1.33 $86.32 M $107.03 M


C-2 Reno/Add at Conant $30.00 M 1.33 $39.90 M $59.05 M


CIP @ Blanch,PDB,RJG,ABRHS $44.80 M 1.33 $59.58 M $73.88 M


Subtotal $139.70 M 1.33 $185.80 M $239.97 M


D-1 New Twin School at Gates $60.80 M 1.33 $80.86 M $100.27 M


D-2 New School at Douglas $38.00 M 1.33 $50.54 M $74.80 M


CIP @ Blanch,PDB,RJG,ABRHS $44.80 M 1.33 $59.58 M $73.88 M


Subtotal $143.60 M 1.33 $190.99 M $248.95 M


E-1 New Triple School at Gates $96.20 M 1.33 $127.95 M $158.65 M


CIP @ Blanch,PDB,RJG,ABRHS $44.80 M 1.33 $59.58 M $73.88 M


Subtotal $141.00 M 1.33 $187.53 M $232.54 M


I-1 Reno/Add at RJG $45.30 M 1.33 $60.25 M $74.71 M


I-2 New School at Gates $45.00 M 1.33 $59.85 M $88.58 M


I-3 Reno/Add at Conant $30.00 M 1.33 $39.90 M $68.63 M


CIP @ Blanch,PDB,ABRHS $28.60 M 1.33 $38.04 M $47.17 M


Subtotal $148.90 M 1.33 $198.04 M $279.08 M


L-1 Reno/Add at Douglas $31.90 M 1.33 $42.43 M $52.61 M


L-2 Reno/Add at Gates $31.80 M 1.33 $42.29 M $62.60 M


L-3 Reno/Add at Conant $32.00 M 1.33 $42.56 M $73.20 M


CIP @ Admin,Blanch,PDB,RJG,ABRHS $55.70 M 1.33 $74.08 M $91.86 M


Subtotal $151.40 M 1.33 $201.36 M $280.27 M


M-1 New Twin School at Gates $70.80 M 1.33 $94.16 M $116.76 M


M-2 New School at Douglas $41.00 M 1.33 $54.53 M $80.70 M


CIP @ Admin,Blanch,PDB,RJG,ABRHS $55.70 M 1.33 $74.08 M $91.86 M


Subtotal $167.50 M 1.33 $222.78 M $289.33 M


Acton-Boxborough Master Plan


DRAFT Planning Level Cost Estimates for Short-Listed Options
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Vision:  
To inspire a community of learners 


 
 
 


Values: 


● Wellness - We must ensure social emotional wellness, which is 
necessary for learning and developing resilience 


● Equity - We must ensure all students have equitable access to 
programs and curricula to reach their potential 


● Engagement - We must provide engaging educational 
opportunities where students develop passion and joy for 
learning 


 


 


 


Mission:  
To develop engaged, well-balanced learners through collaborative, 
caring relationships  
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Goal #1: Understand and respond to our students’ social-emotional needs 


Strategic Actions: Responsible: Evidence/Measures: Timeline: 


Use information from 
Challenge Success surveys 
and research to develop 
strategies to address 
concerns that impact that 
impact learning, wellness, 
and engagement (i.e. sleep, 
homework, assessment 
practices, etc.).    


Glenn, S.  
Martin, L. 
Dorey, M.  
McDowell 
 
Dawn, Deb, 
Glenn, 
Principals 
 
Dawn, Deb 


Final report showing research, 
consideration of alternative start time 
options and recommendations to School 
Committee 
 
Written review of current district-wide 
academic workload and homework 
practices and set of recommendations 
 
Family education program that promotes 
wellness and balance 


2016-17 
 
 
 
 
2016-17 
 
 
 
2016-18 


Review, develop and select 


instrument(s) and process to 


capture information about 


school community climate and 


culture to use at the school 


and district level for 


continuous improvement 


planning.   


Glenn, 
Superintendent 
Wellness 
Committee, 
Principals  


Selection of an evidence-based tool 


 


 


 


2016-17 
 
 
 
 
 
 
 
 


Administer school 


culture/climate assessments 


across the district. 


 


Create action plans for each 


school related to culture and 


climate. 


Glenn, 
Superintendent 
Wellness 
Committee, 
Principals 


Survey tool administered; data 


generated 


 


 


Action plans created 


2017-18 
 
 


 
2017-18 and 
beyond 
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Goal #2:  Our students will have equitable opportunities and tools to learn. 


Strategic Actions: Responsible: Evidence/Measures:  Timeline:  


Implement the Massachusetts 


Tiered System of Support 


framework for school 


improvement that focuses on 


system level change across the 


classroom, school and district. 


Dawn, Deb, 
Principals  
 
 
 
 


● Self-assessment to identify gaps, action steps 


 
● Multiple ways for students to receive help 


 
● Consistent process across the district to 


identify student learning gaps 


 
● Systematic general education interventions 


 
● Coherent system with progress monitoring  


2016-17 
 
2017-18 
 
2017-18 
 
 
2017-18 
 
2017-18 


Conduct an equity audit of the 
district, to include a review of 
funding structures at each level 
and looking mindfully at equitable 
access for historically 
underserved populations. 


Glenn ● Determine tools, questions 


 
● Completed equity audit that includes 


recommendations and implementation plan 


2016-17 
 
2017-18 
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Goal #3:  Our students will have access to safe and effective learning environments. 


Strategic Actions Responsible: Evidence/Measures: Timeline:  


Develop a comprehensive 
capital and infrastructure 
improvement plan that spans 
short, medium and long-term 
goals. 


Glenn ● Short-term capital prioritization list to 
inform the FY18 budget, including high-
value/low-cost items for district-wide 
infrastructure improvements 


● Medium-term capital prioritization list that 
considers the Existing Conditions Report, 
District Master Plan 


● Committee to utilize the District Master Plan 
to produce a report to identify building 
options 


● Final report presented to School Committee 
related to building renovation and 
construction 


2016-17 
 
 
 
2016-17 
 
 


2016-17 
 
 


Spring 
2018 
 


 















































































































































 
 


ACTON HEALTH INSURANCE 
TRUST 


 
October 28, 2016 


(Note:  This is a Friday) 
Central Office Conference Room – JH Library 


8:00 a.m. 
………………………………………………….. 


 
MEETING AGENDA 


 
1) Call to Order 
  
2) Approval of Minutes 
  
3) Discussion of Treasurer’s Report 
  
4) Discussion of Cash Flow Report (Peter will not be 


with us) 
  
5) Discussion of Timetable for Audit 
  
6) Discussion of Authorship of Report for Acton 


Annual Report 
  
7) Next Meeting: Thursday December 1st  
  
8) Adjourn 


 











                     
 


Our Mission is to prepare all students to attain their full potential as life‐long learners, critical thinkers, 
and productive citizens of our diverse community and global society. 


Acton‐Boxborough Regional School District 
Superintendent’s Office 


16 Charter Road 
Acton, MA  01720 


978‐264‐4700  www.abschools.org 


Glenn A. Brand, Ed.D. 


Superintendent of Schools 


 
To:  Acton‐Boxborough Regional School Committee Members 


Date:  October 18, 2016 


Re:  School Committee Liaisons to Individual Schools 


 


In an effort to expand the connections between our schools, the School Committee and our 


communities, I would like to continue the School Committee liaisons “assigned” to each school.  


Overview: 


The ABRSD will have one School Committee member for each school as well as the pre‐school, with the 


exception of the high school which will have two. The SC Chair will not serve as a liaison. The purpose of 


this liaison is to serve as a representative from the School Committee to each school and its community.  


Appointment: 


The School Committee shall establish a liaison for each school through a discussion at a public meeting 


and a vote of appointment. A liaison cannot be appointed to a school at which they currently have a 


child enrolled. The appointment would be for a one‐year term.  Based on last year’s structure, I would 


like to suggest the following liaisons: 


  Blanchard – Maria Neyland      Conant – Deanne O’Sullivan 


  Douglas – Kristina Rychlik      Gates – Kathleen Neville 


  McCarthy‐Towne – Eileen Zhang    Merriam – Paul Murphy 


  Huebner Preschool – Brigid Bieber    RJGJHS – Diane Baum 


  ABRHS – Amy Krishnamurthy and Maya Minkin 


 


Responsibilities: 


 Meet with the building principal /Director of Pre‐School minimally two times per year. This 
meeting would serve to allow the School Committee member the opportunity to learn about the 
various programs and services offered in the school.  


 Connect with the PTO and School Councils at each school and offer to attend meetings to 
provide district updates.  


 Attend school events as practicable to represent the School Committee.  


 Report at School Committee meetings periodically about news, events or activities at the school. 


                 



























 


Questions?    Call ABRSD 978.264.2700 x 3213 


 
 


Acton-Boxborough Regional School District 


2016-2017 Family Learning Series 
 


Supported by the ABRSD, ABRSD PTOs, PTF, and PTSOs,       
AB Special Education Parent Advisory Council, Danny’s Place 


Youth Services and AB United Way 


Denise Pope, PhD 
The Well-Balanced Student 


This learning event is for all parents / guardians and grandparents with children 
preschool through grade 12, and for any interested community members.  


 


     
     
         
 


In a high-stakes, high-pressure culture, parent and 
school expectations may have unintentional but damaging effects on students. 
Increasing demands on students may lead to unhealthy stress, resulting in 
burnout, disengagement, or debilitating physical and mental health symptoms. 
Join us as she examines the tension that parents, students and teachers often 
experience over issues such as homework, grades, and the culture of competition, 
and offers tools for creating a healthier	community of learners. 


 


Denise Pope, Ph.D., is a Senior Lecturer at the Stanford 
University Graduate School of Education, where she 
specializes in student engagement, curriculum studies, 
qualitative research methods, and service learning.  
 
Challenge Success is an expanded version of the SOS: 
Stressed-Out Students project that Dr. Pope founded and 
directed from 2003-2008. Dr. Pope lectures nationally on 
parenting techniques and pedagogical strategies to 
increase student health, engagement with learning, and 
integrity. She lives in Los Altos, CA with her husband and 
three children. 
 


Dr. Pope is the author of 
Doing School: How We Are 
Creating a Generation of 
Stressed Out, Materialistic, and 
Miseducated Students and co-
author of Overloaded and 
Underprepared: Strategies for 
Stronger Schools and Healthy, 
Successful Kids. 
 


 


     November 8, 2016 
        7:00-8:30 PM 
    ABRHS Auditorium 


 






